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Incident Within an Incident 

 

Overview 
 

 

This module will focus on the importance of having a plan of action should an 

incident within an incident occur.  
 

 

Facilitator Quick Checklist 
 

The following are the most important tasks that should be considered before 

implementing this module: 

 

 Preview the Incident Within an Incident Module on the DVD 

 Preview Black Canyon Tactical Decision Game  
 

 

Time 

 

Facilitator Tasks 
 

Refer 

To 

 

 

1 min 

 

 

 Introduce module overview listed above. 
 

 

 

 

20 min 

 

 

 Play DVD Module 6: Incident Within an Incident 

 

DVD 

6 

 

 

 

 

1 min 

  Explain how TDGs work (if necessary)  
 

TDGs are intended to focus on one objective and be put 

under time constraints as to simulate real world decision 

making. For more information on how to administer 

TDGs refer to:  
   http://www.fireleadership.gov/toolbox/TDG_Library/tdgsreferences.htm 

 

 

 

 

http://www.fireleadership.gov/toolbox/TDG_Library/tdgsreferences.htm
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Time 
 

Facilitator Tasks 
 

Refer 

To 

 

 

5 

min 

 

  Direct students to break into groups of 4 or 5 and 

refer to the Student Workbook. Give them 5 minutes 

to read the Background, Current Conditions, 

Resources Assigned, and Current Situation as an 

introduction to Black Canyon Tactical Decision 

Game. 
 

 

 

SW 1 

 

 

 

 

10 

min 

 

 Click on ‘Black Canyon Tactical Decision Game’ 

on the DVD menu to play the TDG.  When complete, 

direct students to finish reading the continue 

situation and answer question that follows. Give 

groups 10 minutes and then discuss answers as a 

class. 
 

 

 

 

DVD 6 

SW 3 

 

 

 

 

 

 

 

 

 

 

Suggestions for Discussion from TDG question 

(from Student Workbook) 
 

What actions should you take? 

 Clear radio traffic for medical emergency 

 Request EMT from your crew and any additional 

medically trained personnel to the scene, delegate 

patient care to EMT upon arrival 

 Notify dispatch of medical emergency and request 

Life Flight 

 Identify  helispot (delegate this task to Air attack) 

 Resource needs for patient transport to helispot 

 Use Air attack for communication needs 

 Communicate your decisions with burn boss 

(Coordinate patient transport and resource needs 

with burn boss) 

 

SW 3 
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Time 

 

Facilitator Tasks 
 

Refer 

To 

 

 

 

 

 

 
 

Estimate 

Total 

Time: 

42  
min 

 

If time allows, the following can be used as an extra 

discussion topic. 

 

 Discuss difference between medical emergency (life 

threatening injury) and medical transport (non-life 

threatening injury).   

 

Instructor Note: 

 

Inform students that a complete report of the Facilitated 

Learning Analysis done for the Deer Park Fire can be found in 

the useful links section at the end of the Student Workbook. 
 

 

 

    Want More Information?   
 

 

Incident Within an Incident 

 
 Deer Park Fire Facilitated Learning Analysis 

o http://www.wildfirelessons.net/documents/Deerpark_FLA.pdf  
 

http://www.wildfirelessons.net/documents/Deerpark_FLA.pdf

